
Macomb Orchard Trail 
Phase II and III Design 
 
Project Kick-off Meeting 
September 13, 2005 
2:30 pm 
 
Agenda 
 
The purpose of this meeting is to: 

 Introduce the project team 
 Review the scope and schedule 
 Discuss issues and concerns for design 

 
 
1. Welcome and Introductions   
2. Review Scope of Work and Approach 

a. Review Design Principles   
b. Concept Development  

i. Bridge Design 
1. Railings 
2. Covering 
3. Approaches 

ii. Trail Head Locations 
iii. Road Crossing Design 
iv. Equestrian Trail Location/Design 
v. Education/Interpretation Displays 

vi. Overlooks Location/Design 
vii. Security/Safety Systems 

c. Technical Issues   
i. Bridge Evaluations 
ii. Road Crossings 

iii. Drainage Issues 
3. Stakeholder Involvement   

a. Project Website 
b. Communication Briefs 
c. ProjectWise 
d. Progress Meetings 
e. Individual Stakeholder Meetings 
f. Public Workshops (2) 

4. Review Schedule  
a. Overall Project 
b. Date/Time/Location of Public Workshop #1 
c. Critical Dates 

5. M-53 Bridge Update 


